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editor’s emphasis

Think back to your school days and 
remember that it was the big (usually 
insecure) ruffian that always took advan-
tage of the smaller kids. Fast-forward 
and you will find that little has changed. 
Governmental agencies often find water 
conditioning equipment to be an easy tar-
get, or “low-hanging fruit,” that is vulner-
able to even a small, usually sneak attack. 

Recently, there has been a myriad of 
proposed and actual restrictions to auto-
matic softeners, portable exchange soft-
eners, drinking water systems and many 
other related products. The main pur-
pose of these restrictions may be to meet 
certain technical mandates, and subject-
ing particular items to arbitrary legisla-
tion can get them one step closer to their 
goal. Like so many public agencies, their 
concern is likely not to be what is best 
for the public or society at large. Thus, 
it is our right and responsibility to fight 
for what is best for our businesses, fami-
lies and community.

Stay Informed
Local water quality associations can 

provide a wide range of educational 
opportunities. Simply being a mem-
ber and getting involved keeps you up 
to date with the latest industry news. 
Websites maintained by many associa-
tions provide pertinent, detailed 

consumer and dealer water treatment 
information. Some even offer profes-
sional certification programs that can 
give you that needed credibility edge. 
Technical support programs take 
advantage of a vast network of member 
experience and diversity to help answer 
questions and allay consumer concerns. 

The ultimate educational tool ema-
nating from local water quality associa-
tions may be the annual convention and 
tradeshow. Traditionally, you will find 
a plethora of educational opportunities 
waiting around every corner. Start with 
the various seminars that will cover sub-
jects that can stimulate business growth 
and expand product horizons. The well-
informed professionals conducting these 
training seminars are great resources, 
helping you discover innovative ways to 
expand your water conditioning sales. 
You may find information that is spe-
cific to your geographic area, such as the 
most efficient way to remove arsenic. 
You can attend technical, sales, installa-
tion and many other topic-rich forums. 
Exit the seminars and you will find that 
the educational opportunities have only 
just begun. 

The annual or general session gather-
ing, task force conferences and round-
tables provide excellent opportunities 
to gather and share mutually beneficial 
information. Peek into the tradeshow 
venue and you may discover your favorite 
technical resource. The tradeshow floor 
is the perfect place to sit down and spend 
quality time gaining the educational edge 
that can snowball into an enhanced or 
new area of business. Take advantage of 
this opportunity as there is usually plenty 
of time, and technical sages enjoy discuss-
ing their areas of expertise with genuinely 
interested colleagues.

Local water quality associations afford significant opportuni-

ties to grow the water improvement industry one person at a 

time. Strengthening water-conditioning businesses is beneficial for 

every participant and consumers interested in water quality. A single 

water treatment dealer may find it difficult to battle a governmental 

behemoth over the rights to install certain water improvement 

devices. In nature, large packs of small animals will band together 

for protection against the larger, stronger, voracious carnivore. 

Jum p in ... 
the Water’s Fine

Water dealers gain knowledge and 
support through industry associations
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Industry Influence
Typically, you will find regional water 

quality associations engaged with local 
governmental and water agencies. They 
work with these agencies to help create 
sensible policies that encourage efficiency, 
technical advances and protection of the 
environment. Taking part in these discus-
sions ensures that the water condition-
ing industry’s interests are addressed and 
given appropriate consideration. 

When restrictions are proposed or 
placed on water conditioning equip-
ment, it is usually a local dealer that 
initiates the contact with one of the 
associations. Using their limited yet 
significant resources, an association of 
dealers, vendors and like-minded pro-
fessionals can intervene in the regula-
tory process. It can often be as simple 
as making contact and educating the 
specific governmental agency. 

In extreme cases, the regional asso-
ciation will have the needed influence 
to involve the national Water Quality 
Association. Periodically, a newsletter 
may be used to keep members apprised 
of current events and legislative chal-
lenges. The legislative support and pro-
active action provided by local associa-
tions can ensure at least proportional 
attention and make a huge difference 
in how our industry is perceived.

Get involved and find the many 
resources and programs available to 
expand your business. Water improve-
ment associations are actively involved in 
promoting the use of water conditioning 
equipment. Some offer consumer water 
testing and technical assistance services 
or will refer the inquiries to members. 
Member-finder services direct consum-
ers to professionals who have earned an 
extra degree of credibility and may dis-
play the association’s logo with pride. 

The positive public relations gener-
ated by local associations may originate 
from the pledge to adhere to a pub-
lished code of ethics. Consumers are 
drawn to companies and organizations 
that encourage professional commit-
ments that include honesty and integ-
rity. Direct access to a water-condition-
ing library, literature, DVDs and other 
related resources are typically available 
through these associations. These activi-
ties and resources help to stimulate the 
demand for water improvement equip-
ment and educate end-users about the 
capabilities and benefits of our products.

Strength in Numbers
Local water quality associations 

act as a center point for marketing, 
sales and legislative and educational 
resources. Consumer demand and 
awareness are fostered through many 
aspects, not the least of which is the 
open format available to the public. 
By joining together, water improvement 
professionals gain credibility 

and opportunities not attainable by 
a single company. 

The strength in numbers is similar to 
a rope that is made of many filaments 
that are secured together to construct a 
hearty, vibrant cord. Jump in and add 
your voice until all of us together create 
a crescendo that is heard throughout our 
spheres of influence. wqp

Jerry Horner is vice president of sales 
and technical support for Topway 
Global, Inc., a division of Watts Water 
Quality & Conditioning Products, Inc. 
Horner can be reached at 714.255.7999 
or by e-mail at jerry@tgipure.com. 

LearnMore! For more information 
related to this article, visit the web at 
www.wqpmag.com/lm.cfm/wq030803

For more information on this subject, 
write in 1013 on the reader service card.

write in 762
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