
There are an estimated 78.2 million baby boomers in the 
U.S. today, and of these about 7,900 will turn 62 each day 
this year. This means roughly 330 Americans reach retire-

ment age every hour, according to the U.S. Census Bureau. 
Many of these near-retirement baby boomers are small business 

owners like yourself and are most likely getting ready to hand over 
the baton to someone else. Over the next 15 years, more than half 
of the country’s small- and medium-sized family business owners 
are expected to retire. Unfortunately, research has shown that nearly 

half of these business owners do not have a plan for the future of their business.   
Many family business owners might think they don’t need a plan. After all, you probably 

took over the business from your father, so your own children will take over for you, right? 
But what if your kids don’t want to get into the water treatment business? Or what if you 
don’t even have children? A recent survey by the Family Business Institute found that less 
than 5% of all family-owned businesses successfully transition to the third generation of 
family ownership.

The fact is succession planning is essential. Even if you are still many years away from 
retirement, you need to start planning your business’ future today. Transitions take time—
not only is there a lot of administrative work you will have to do but it also takes time for 
employees to accept and get comfortable with changes, so start sooner rather than later.  

In planning for the future of your business, you should know its current status. 
Determine the value of your company first, and make sure accountants and attorneys 
are involved with this. 

You should then begin to identify an ideal replacement for yourself. Do you want your 
business to remain in the family? Are there any current managers or staff members who you 
think could take over? Or do you want to sell the entire company to an outside organization? 

These are all important questions you need to be asking yourself, but regardless of what 
you decide to do, you should always consider the future of your loyal employees. You prob-
ably have some staff members who have been with you since the beginning and you will 
want to make sure these comrades are taken care of if you decide to leave. 

Once these important decisions are made, you can begin the gradual transfer of owner-
ship and management responsibilities to your successor. But remember that a moderately 
paced transition will provide the best environment for the company as a whole. 

I can only imagine that the act of passing over your business to someone else will be 
an extremely difficult and emotional process, so don’t be afraid to seek guidance from an 
advisor or peer who has been through the experience before. But as long as you start 
planning in advance and have a clear course of action drawn out, the process will be a lot 
easier and you will be confident in the future of your business. 

coming up next month

The July issue of Water Quality Products will feature commercial and industrial 
systems, membranes, disinfection, connectors & accessories, WQA forum, IOA column 
and sales tips. Be sure to visit our website at www.wqpmag.com for daily industry 
news updates. 

4 WATER QUALITY PRODUCTS

editorial
letter 

Do You Have a Plan?

Stephanie Harris, managing editor
sharris@sgcmail.com

Scranton Gillette Communications, Inc.
3030 W. Salt Creek Ln., #201, Arlington Heights, IL 60005-5025

tel: 847.391.1000  fax: 847.390.0408

ed i to r i a l  s t a f f
wqpeditor@sgcmail.com 

 Editorial Director Neda Simeonova

 Managing Editor Stephanie Harris

 Associate Editor Caitlin Cunningham

 Associate Editor Clare Pierson

 Assistant Editor Rebecca Wilhelm

 Graphic Designer Melissa Rosenquist

  Production Editor Jason Kenny

 Web Editor Adam Terese

 Web Production Editor Morgan Jeffrey

management

 Vice President/Publisher Dennis Martyka
  dmartyka@sgcmail.com

 Sales/Marketing Associate Adrienne Miller
  amiller@sgcmail.com

adve r t i s i ng  s a le s
National Sales Office

Scranton Gillette Communications, Inc.
3030 W. Salt Creek Ln., #201, Arlington Heights, IL 60005-5025

tel: 847.298.6622  fax: 847.390.0408

 National Sales Manager Don Heidkamp
 dheidkamp@sgcmail.com 847.391.1047

 Classified Ad Sales Manager Donna Aly
 daly@sgcmail.com 480.941.0510, ext.13

 Internet Sales Representative Michael Mansour
 mmansour@sgcmail.com 480.941.0510, ext.16

 Advertising Contract Manager Shirley Marcinko
  smarcinko@sgcmail.com

magaz i ne  produc t ion

 Production Manager Scott Figi
  sfigi@sgcmail.com

 Manager of Prepress Operations Dan Soltis
  dsoltis@sgcmail.com

cor por a t e
 Chairman Emeritus (1922-2003) H.S. Gillette

 Chairperson K.S. Gillette

 Vice Chairman/COO S.G. Schultz

 President & Chief Executive Officer E.S. Gillette

 Director of Human Resources A. O’Neill

 CFO D. Shreiner

 Director of Circulation M. Serino

 Director of Production Operation J. Schmueser

ed i to r i a l  adv i sor y  boa rd

 Rick Andrew NSF International

 Francis Boodoo Purolite

 Frank Brigano, Ph.D. KX Technologies LLC

 Dan Cammack TexSon Water, Ltd.

 Alan Leff, Ph.D.  Primo Water Corp.

 Myron Lupal, BA, CWS VI R-Can Environmental, Inc.

 Wes McGowan Wes Max Consulting, Ltd.

 Marianne Metzger Accent Control Systems, Inc.

 Jeff Roseman, CWS VI Aqua Ion Plus+ Technologies

04_Editorial_0608.indd   404_Editorial_0608.indd   4 5/12/08   9:50:30 AM5/12/08   9:50:30 AM



<<
  /ASCII85EncodePages false
  /AllowTransparency false
  /AutoPositionEPSFiles false
  /AutoRotatePages /None
  /Binding /Left
  /CalGrayProfile (Gray Gamma 2.2)
  /CalRGBProfile (Apple RGB)
  /CalCMYKProfile (U.S. Web Coated \050SWOP\051 v2)
  /sRGBProfile (sRGB IEC61966-2.1)
  /CannotEmbedFontPolicy /Error
  /CompatibilityLevel 1.3
  /CompressObjects /Off
  /CompressPages true
  /ConvertImagesToIndexed true
  /PassThroughJPEGImages true
  /CreateJDFFile false
  /CreateJobTicket true
  /DefaultRenderingIntent /Default
  /DetectBlends false
  /DetectCurves 0.0000
  /ColorConversionStrategy /LeaveColorUnchanged
  /DoThumbnails false
  /EmbedAllFonts true
  /EmbedOpenType false
  /ParseICCProfilesInComments true
  /EmbedJobOptions true
  /DSCReportingLevel 0
  /EmitDSCWarnings false
  /EndPage -1
  /ImageMemory 1048576
  /LockDistillerParams false
  /MaxSubsetPct 100
  /Optimize false
  /OPM 1
  /ParseDSCComments true
  /ParseDSCCommentsForDocInfo true
  /PreserveCopyPage true
  /PreserveDICMYKValues true
  /PreserveEPSInfo true
  /PreserveFlatness true
  /PreserveHalftoneInfo false
  /PreserveOPIComments false
  /PreserveOverprintSettings true
  /StartPage 1
  /SubsetFonts true
  /TransferFunctionInfo /Remove
  /UCRandBGInfo /Remove
  /UsePrologue false
  /ColorSettingsFile (Color Management Off)
  /AlwaysEmbed [ true
    /Symbol
  ]
  /NeverEmbed [ true
  ]
  /AntiAliasColorImages false
  /CropColorImages true
  /ColorImageMinResolution 150
  /ColorImageMinResolutionPolicy /OK
  /DownsampleColorImages false
  /ColorImageDownsampleType /Average
  /ColorImageResolution 300
  /ColorImageDepth -1
  /ColorImageMinDownsampleDepth 1
  /ColorImageDownsampleThreshold 1.50000
  /EncodeColorImages true
  /ColorImageFilter /DCTEncode
  /AutoFilterColorImages false
  /ColorImageAutoFilterStrategy /JPEG
  /ColorACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /ColorImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000ColorACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000ColorImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasGrayImages false
  /CropGrayImages true
  /GrayImageMinResolution 150
  /GrayImageMinResolutionPolicy /OK
  /DownsampleGrayImages false
  /GrayImageDownsampleType /Average
  /GrayImageResolution 300
  /GrayImageDepth -1
  /GrayImageMinDownsampleDepth 2
  /GrayImageDownsampleThreshold 1.50000
  /EncodeGrayImages true
  /GrayImageFilter /DCTEncode
  /AutoFilterGrayImages false
  /GrayImageAutoFilterStrategy /JPEG
  /GrayACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /GrayImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000GrayACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000GrayImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasMonoImages false
  /CropMonoImages true
  /MonoImageMinResolution 1200
  /MonoImageMinResolutionPolicy /OK
  /DownsampleMonoImages false
  /MonoImageDownsampleType /Average
  /MonoImageResolution 1200
  /MonoImageDepth -1
  /MonoImageDownsampleThreshold 1.50000
  /EncodeMonoImages true
  /MonoImageFilter /CCITTFaxEncode
  /MonoImageDict <<
    /K -1
  >>
  /AllowPSXObjects false
  /CheckCompliance [
    /None
  ]
  /PDFX1aCheck false
  /PDFX3Check false
  /PDFXCompliantPDFOnly true
  /PDFXNoTrimBoxError false
  /PDFXTrimBoxToMediaBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXSetBleedBoxToMediaBox true
  /PDFXBleedBoxToTrimBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXOutputIntentProfile (U.S. Web Coated \050SWOP\051 v2)
  /PDFXOutputConditionIdentifier ()
  /PDFXOutputCondition ()
  /PDFXRegistryName (http://www.color.org)
  /PDFXTrapped /False

  /SyntheticBoldness 1.000000
  /Description <<
    /DEU <>
    /FRA <>
    /JPN <>
    /PTB <>
    /DAN <>
    /NLD <>
    /ESP <>
    /SUO <>
    /ITA <>
    /NOR <>
    /SVE <>
    /ENU (Use these settings to create PDF's if you are not downloading low Res ads from AdSpring.)
  >>
>> setdistillerparams
<<
  /HWResolution [2400 2400]
  /PageSize [612.000 792.000]
>> setpagedevice


